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HeHBIO BCTYIIUTCIbHBIX WCIBLITAHUHN 10 MCHCIPKMCHTY ABJIACTCA OIIPCACIIC-

HUE B 00JIACTH TEOPETUUYECKON U MPAKTHUUECKON TMOJATOTOBICHHOCTH a0UTYpPHCHTA
K BBITIOJTHEHUIO TIPO(ECCHOHANBHBIX 3a7a4, YCTaHOBJICHHBIX DenepanibHbIM TOCY-
JTapcTBEHHBIM oOpazoBaTenbHbiM cTrangaptTom (PI'OC) 38.03.02, To ecTh KOM-
IJICKCHAs OIIeHKa OOIIEHAYYHBIX U TTPO(ECCHOHANBHBIX 3HAHHUM, YMEHUN W HaBBI-
KOB B 00JIACTH MEHEJKMEHTA.

Bo BcrynuTenpHbIX UcbITaHUAX 50 TECTOBBIX 3aJaHUM MO OCHOBHBIM IIPO-
(hecCHOHAIBHBIM YIIPABICHUYECKUM JTUCIUIUIMHAM, B TOM YHCJIE:

- 40 3amanuii ¢ BLIOOPOM OJTHOTO MPABUILHOTO OTBETA,

- 10 3aganuii copepkaT MUHU-KEHCHI WITK 3a1a4H.

Ouenka 3ananuii HenuddepeHrpoBaHHas. 3a MPaBUILHOE BBITIOJHECHUE
3aiaHusl Hauucserca 2 Oamina. MakcMMallbHOE KOJIMUECTBO OajlsIoB 3a pelieHue
tecta coctaBigeT 100 6amios.

Hroxauit mopor mpoXoKAeHHS BCTYIUTEIBHOTO UCTTbITaHus — 30 6asioB.

[TpomomKUTENbHOCTD BCTYUTEIBHBIX UCIIBITAHUN — 2 aCTPOHOMHUYECKUX
yaca.

B nporpamMe BCTYIUTENBHBIX UCTIBITAHUI MPEICTABIICHBI:

o 00pasIlbl TECTOB MO YIPABICHYECKUM JUCIUTLIMHAM
o COAEPKAHUE TEM, IO KOTOPBIM COCTABIICHBI TECTHI
o ydeOHas U y4eOHO-METOIMYECKast IUTepaTypa no TeOPETUIECKUM U

IMPAKTHUYCCKUM pa3JiciaM.

ANeJUIS UM TT0 BCTYNUTEIbHBIM UCIIBITAHUSAM IPUHUMAIOTCA Ha CIEAYIO-
U IEHb MOCJE MyOJIMKAIMU PE3YJIbTATOB.
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1. OO0pa3ubl TECTOBBIX 33/IAHUI 110 YIIPABJIEHYECKUM JTUCIHIINHAM

1.1. MeHexKMeHT

1. Br16epuTe npaBuiIbHBINA BapHAHT OTBETA.

B Hacrosiiiee Bpemst TepMHUH «MEHEIKMEHT» YyHOTpeOsieTcs
TUTIst 0003HAYEHUST 0CO00M MPOheCCHOHATBHON e TETFHOCTH

1. mpeanpuHUMATENbCTBA

2. BBICOKOA((PEKTUBHOTO yIpaBIeHHU JTIOOBIMU 00BEKTaAMH,
CUCTEMaMH U IPOLECCAMU

3. IpoAaku TOBAPOB C LIETBIO U3BICYCHHS] MAKCUMAIIbHOM MPH-
ObLTH

4. BbICOKOA()(PEKTUBHOTO YIPABJICHUS OPraHU3aALUSIMHU

2. Bri6epute npaBUiibHBIN BapyuaHT OTBETA.

... JITaHO OMpeIeNIEHNE MEHEKMEHTY KaK «00eCIIeUeHUIO BbI-
MOJIHEHUSI pa0OTHI C TOMOIIBIO IPYTUX JTUID).

1. I'enpu 'anTTOM

2. Dntonom Meiio

3. Mepu ITapkep @omnert

4. @penepukom Tenmopom

3. Bri6epute npaBUiibHBIN BapyaHT OTBETA.

[Tpunnun ..., mo A. ®aiionto, 03HaYaeT, YTO «TPyIna pabOTHH-
KOB JIOJDKHA Pab0TaTh TOJIBKO MO €IMHOMY IJIaHy, HAMPABJICHHOMY Ha
NOCTUI)KEHUE OHOU LICITN.

1. cnpaBemyIMBOCTH

2. CKaJIIpHOM LIETH TTOJTHOMOYU I

3. eIMHOHAY AU

4. enHCTBA JEUCTBUI

4, Cucrema — 3710

1. Ha0Op 2JIEMEHTOB, XapaKTEPUIYIOIIUXCSI ONPE/IeTICHHbI-
MU TTapaMeTpaMHu

2. I1€JI0OCTHAS COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMECHTOB

3. YIOPSI0YCHHOE MHOXKECTBO CYIIECTBEHHBIX CBOWCTB.

5. K sTanam >Xu3HEHHOTO [UKJIa OpraHu3anun OTHOCIT:



1. COXpaHEHHUE CYHIECTBYIOIIETO YPOBHS NPUOBLILHOCTH,
MUHHMHU3ALUS 3aTpaT

2.  WHTEHCHUBHBIA POCT, cTaOMiIM3anus

3. IIOCTMXEHHE MaKCHUMAaJIbHBIX PE3yJbTaTOB IPU HEBHICO-
KOM YPOBHE 3aTpaT U HU3KOM YPOBHE PHUCKA.

6. Teopus opranu3zanuu — 3To

1.  Hayka 00 OCHOBHBIX 3aKOHOMEPHOCTSIX KHU3HEACSITEIHHO-
CTH OpraHu3aluu

2.  y4YEHHE O JIOTMYECKOM OpraHu3aluu AesTeIbHOCTH, OIle-
panui

3.  ymopsiIo4eHHas AesTeNbHOCTb MO TOCTHKEHUIO OTpe/ie-

JICHHOU [N
4. mpolecc, HanpaBJICHHBIN Ha BBHITIOJIHEHUE OMPEICIICHHBIX 3a-
ad.

7. OpraHu3aMoHHOE MTOBEAEHUE — 3TO:

1.ymeHnue 1oOMBaThCS MOCTABIIEHHBIX LIeJIEH

2. 3yueHure 1 MpUMEHEHNE Ha IPAKTHKE 3HAHUI O TOM, KaK
01 (MHAMBUABI U TPYIIIBI) B3aUMOICUCTBYIOT BHYTPY OpraHU3a-
107078

3. 3HaHWE NMPUHLINIOB, 3aKOHOB M 3aKOHOMEPHOCTEN BOZHUKHO-
BEHUSI OpraHU3alliH, €€ IBOJIOLNN, MEXaHU3MOB (DYHKIIMOHUPOBAHMUS

8. OCHOBHOI 1I€JIbI0 OPTAaHU3AIMOHHOTO TIOBEICHHUSI SIBJISI-
eTcsL:

1. n3yueHne OBEACHMS JIFOICH B PAa3JIMYHBIX YCIIOBHSIX

2. HaXOXKJICHHUE CITOCOO0B U IPHEMOB, ITO3BOJISIOIINX TIPOTHO-
3UPOBATh BO3MOXXHOE TIOBEICHUE JIIOIeH

3. pa3paboTka pa3nuyHbIX (HOPM YIIpaBICHUS TTOBEACHHUEM
JIOJbMU TaKUM 00pa3oM, 4TOObI OHO OBLII0 (D PEKTUBHBIM IS OpTra-
HU3AINH U UX CAaMUX

9. [ToBenenne — 3T0:

1. onpenenenue IEUCTBUI YEIOBEKA B KOHKPETHON CUTYaIUU

2. COBOKYITHOCTb O€CCO3HATENbHBIX JEeUCTBUHN CyObEeKTa, 00J1a-
JAIOIIUX XapaKTEPHOU Il HETO 0COOEHHOCTHIO

3. COBOKYITHOCTbh OCO3HAHHBIX JEHCTBUI HHIMBUIYYyMa, 00JIa-
JAIOIIUX XapaKTePHOU JIJIsi HETO 0COOEHHOCTHIO, KOTOpast MOBTOPSIET-



Csl B PA3JIUYHBIX CUTYAIIASIX
1.2. ¥YnpapjieHue yej0Be4eCKMMH pecypcamMu

1. [loHATHE EPCOHAII OPTAHU3ALMU — 3TO

1. COBOKYITHOCTb MHJIMUBUAYYMOB, XapaKTEPU3YIOLIUXCS OIl-
pEAEIEHHBIM TOTEHIUAIOM

2. TOJBKO IITAaTHBIE COTPYAHUKH OPraHU3ALMHU Ha OIpele-
JICHHYIO 1aTy

3. COBOKYITHOCTb (PM3NYECKUX JIUL, COCTOSIIMX C OpraHu3a-
LHEH KaK C IOPUAUYECKUM JIMIIOM B OTHOLIEHHUAX PEryJIUPYyEMBIX J10-
rOBOPOM HanMa

4, COBOKYITHOCTb HHJIMBUIYYMOB OpraHU3aluu

2. OnuH n3 00BEKTUBHBIX (PAaKTOPOB, BIUSIONIMX HA W3MEHE-
HUE KaJpOBOMU IOJUTUKU OPTraHU3aLUH, ITO

1. NIOHMMAaHUE COLIMAIBHON OTBETCTBEHHOCTH

2. PBIHOK paOoueli cuiibl (HalMOHAJIbHBIN, PETHOHAJIBHBIN )

3. OTpaHUYEHMs] MATEPUAIBHBIX M (PUHAHCOBBIX PECYpPCOB
OpraHu3aluu

4, Pa3BUTHE COLIMATILHOTO MAPTHEPCTBA B PETHOHE

3. Haewm Ha paboty npeacraBisieT co0oii:

1. JICVCTBYSI, HAIIPABJICHHBIE HA TIPUBJICUCHUE KAHIUIATOB B
OpTaHU3aIUIO0
2. MEPONPHUSTHS, HAPABICHHBIC HA U3YUYCHUE CUTYAI[MH Ha

PBIHKE TpyAa

3.  pamMOHaJBbHOE pacmpeneieHne paOOTHUKOB MO CTPYK-
TYpPHBIM TIOJIpa3ICIACHUSM

4, npolerypbl Habopa, 0TOOpa U Mpuema rnepcoHaia.

1.3. ®dOuHAHCOBBII MEHEIKMEHT

1. CronMocCTh Kanurajia — 3TO

l.cromMocTHas OlleHKa aKTUBOB MPEITPHUSITHS

2. HauMeHbIIIast peHTa0eIbHOCTh, KOTOPYIO JODKEH HapaboTaTh
KaIuTai, YTOObl BOBMECTUTH 3aTPAThI [0 MPUBJICUYEHUIO HCTOYHUKOB
(buHaHCHpPOBaHUS

3. BeIMurMHa COOCTBEHHOTO KanuTasa MpeAnpusiTUSI



4. pplHOYHAs OLIEHKA aKINU

2. B OCHOBY pPAcCIIOJIOKCHUA cTaTell aKkTHBa OajlaHca I10JI0-

JKEH KpUTEpUH

1. TMKBUAHOCTH

2. 000paurBaeMOCTh

3. peHTabeIbHOCTh

4. BBITIOJTHSIEMbBIC (DYHKITUU

3. KoaddunmeHT nokpeitus (oO1el TUKBUIHOCTH ) TTOKa-

3bIBACT:

1. CKOJIBKO AEHEKHBIX CPEJICTB MPUXOJUTCS HA OJIMH PYyOJIb Te-

KYIIUX 00s13aTEIIbCTB,;

2. CKOJIBKO TE€KYILIUX AKTUBOB MIPUXOJIUTCS HA OJUH PyOIIb Te-

KYIIUX 00s13aTEIIbCTB,;

3. KaK COOTHOCATCSI COOCTBEHHBIN M 3a€MHBII KaImiTa
4. BpeMst 000poTa 00OPOTHBIX aKTHBOB

1.4. MapkeTusr
1. ITpu mpoBeneHun onmpoca MApKETOJIOT 3aa€T cueAyromuii Bonpoc: "

KOMIIICKCHOM OLICHKH Ka4YCCTB aBTOMOOMJIS YKAKHUTC Ha HNPUBCACHHLIX IIKaJIax

CBOM OLICHKHU MO KaxaoMmy kputepuio". [lo Mmoemy mMHeHUI0 aBToMoOWIb BoisBO

SIBJISIETCS:
Hanéxapim 1234567 Henanéxabm
MoI1HbIM 1234567 Cnabemm

> wnh e

OxonomuunbiM 12 345 6 7 HesxkoHOMUYHBIM
Kaxoit 3 MeTo10B IIKaIupoBaHUs ObLI UCHOJIb30BaH MAPKETOJIOTOM?

mkana Jlalikepra
ceMaHTH4eckuid quddepeHman
MOHOIIOJISIpHAS IIKaJIa

OTHOCHUTCIIbHAA IIKaJia

2. Kakue Bwl 3HaeTe BO3MOXKHOCTH JiJisi ()OPMUPOBAHHUS OpTraHU3aAIMOHHON

CTPYKTYPBI CITy>K0 MapKeTuHra?

1. pyHKIIMOHANIbHAS CTPYKTYpa CIIYXObl, TOBapHAasi, pbIHOYHAs, CMEIIaHHAs
2. MaTpuy4Hasi, NePCIEeKTUBHAsA, CTPATETNYECKas

3. IMBHU3MOHAIIbHAS, TPONIOPLUUOHAIIBHAS, TUIIOBAS

4. ToBapHas1, ppIHOYHAsSI, HCCIIEN0BATENbCKAS

3. KoMmnanust ¢ HEOOIbIION PHIHOYHOW AOJIEH, pacroJiararomas J0cTaToy-



HbIM KalUTaJIOM M HMEIOIas XOPOIIYI0 pEeNyTaluio, HaXOJIUTCS Ha pacTylleM
poiake. Kakyto ctpareruto pocta BeIOEpET JJ1si ce0s 3Ta KOMIaHUS?

1. pPa3BUTHEC PHIHKA

2 PBIHOYHOE MPOHUKHOBEHHUE
3. pa3BUTHE MPOAYKTa

4 nuBepcubUKaIII



2. Conep:xaHue BONPOCOB MO JUCHUNTIHHAM, BKIKYEHHbIX
B IPOIrpaMMy BCTYNUTEJbHBIX HCIBITAHUM
N0 HanpaBJeHUI0 «MeHeTKMeH)

2.1. MeHeq:KMEHT
1. ITHUMOJIOTHS CJIOBA «MeHeKMeHT». OnpeaesieHUusi MOHATHS «Me-
HEIKMEHT».
OmnpeneneHus MOHATUS «MEHEKMEHT». MEHEIKMEHT — UCKYCCTBO, HAayKa,
KOHIICIIIINS, chucTeMa, (DYHKIIHSI, IPOIIeCC.

2. 3aKOHOMEPHOCTH MEHEIKMEHTA.
OOmume 1 yacTHbIe (KOHKPETHbIE) PYHKIMU yripaBieHus. [[puHuune u Me-
TO/bI YIIPABIICHHUS.

3. IlIkoJ1a Yesi0Be4YeCKUX OTHOLICHUI U ee pa3BUTHE.

BoO3HUKHOBEHNE «HEOKIIACCUYECKON» IIKOJIbI. «XOTOPHCKUE IKCIIEPUMEH-
ThI» DnToHa Mbaiio. «HenoBeueckuil pakTop» B pa3BUTHH MEHEIXKMEHTa. buxe-
BUOPHUCTCKOE HampapiieHne AGpaxama Macioy B MEHEIKMEHTE.

4, AIMHMHHMCTPATHBHAA LIK0Ja MEHEIKMEHTA.

CyImHOCTh 1 IPUHLMIIBI «TEOPUU aAMUHUACTpALNN. OyHKIIUN yIIPABICHUA
U po(eccroHanbHble TpeOoBaHuUs K MeHeKMeHTy. OcHOBHbIE naeu A. daiions,
JI. YpBuxka.

S. ko2 HAYYHOT0 YIPpABJICHHS.

Bo3HMKHOBEHNE MIKOJIBI HAYYHOI'O YIIPABJICHUS U €€ CYyIIHOCTh. Bitag .
Telnopa B CTAHOBJIEHNE U PAa3BUTHE HAYYHOTI'O MEHEI)KMEHTA. PazBuTne MeHe k-
meHnTa B Tpyaax ®. u JI. ['unbper, I'. Omepcona.

6. CucreMHbIi MOAX0 B MeHeKMeHTe. MeHeIKMEeHT KaK cucTeMa.
DYyHKIHUOHAJBbHOE CTPOEHHE CHCTEMbI YIIPABJICHUS.

CylHOCTh CUCTEMHOTO MTOAX0/1a B MEHEI)KMEHTE. MEeHEI)KMEHT KaK CUCTe-
Ma. CTpyKTypa cucTeMsbl ynpasieHus. Opranu3aius Kak 00beKT yIpaBiIcHUS.

1. CuTyalnlMOHHBIH MOAX0/ B MEHEIKMEHTE.
[Tonsitue «cutyanus». OCHOBHBIE MOJIOKEHUS CUTYallMOHHOTO TTOAX0/a.

Anr OpUTM pCaIM3alluv CUTYAalITMOHHOTO IIOAX0Jd Ha IIPAKTUKE

8. IIponeccHbIi MOAX0X B MEHEIKMEHTE.



CymHocts mnporneccHoro noaxona. CTpykTypa M COAEpKaHUE Ipolecca
ynpasienusi. OcoOEHHOCTH peanu3auud (QyHKIUI yrpaBieHus: IJIaHUPOBAaHUE,
OpraHu3alys, MOTHBAIUs, KOHTPOJb, KOOPAUHALIMS, IPUHATUE PELICHUS, PYKOBO-
JICTBO U JIMJIEPCTBO, OPraHU3aI[MOHHbIE KOMMYHHMKAIMU. YTPaBIICEHUE COLMAIIb-
HBIMH TIpOIleccaMy B opranu3aruu. CTUIN pyKOBOJICTBA.

9.  CoBpemeHHbIE MOAXO/IbI B TEOPUH M IPAKTHKE MEHEIKMEHTA.
Oco0eHHOCTH aMEepPUKaHCKOro MeHeKMeHTa. Dumocodust IMOHCKOro Me-
HepkMeHTa. Cnenuduka meHepxkMenTa B Poccun.

10. OO0wbekT, npeaMeT U MeTO/IbI TEOPHH OPTraHU3ALNH.

OOBEKT U peIMET Teopur opranu3anui. OCHOBHbIE METO/Ibl TEOPUU Opra-
HU3alWN: UHAYKTUBHBIN, CTATUHCTUYECKAN, CPABHUTENBHBIN U T.11. lcTOprnyeckuit
Y IPOTHO3HBIN MOAXObI B TEOPUH OpraHu3auuu. OyHKIIMU TEOPUU OpraHU3aLIUN:
MO03HAaBaTeIbHAsA, METOA0JIOTNYECKAs, PAIIMOHAIBHO-OPTraHU3YIOIIas, TPOTHOCTH-
YeCcKasl.

11. Kaaccuyeckasi TeOpusi OPraHU3anMU.

CymHocte knaccuueckor Teopuum oprannsannn. Hayunas opranmsanus
tpyna @.Teinopa.

Opranuzanuonssie npuHIUIbl A. @anois. bropokparnueckas opranu3anus
(M.BeGep).

12. Teopus cucTeM — OCHOBA TE€OPUH OPTraHU3AIUM.

[Tonsitue «cucrema». OCHOBHBIE CBOMCTBA CUCTEMBI: SMEPKEHTHOCTH,
CBSI3HOCTH, CAMOCOXPaHEHUsI, OPraHU3alIMOHHOM IIeIOCTHOCTH. TeXHIYecKas,
OuoornuecKas u couuagbHas MOACUCTEMBI.

Knaccudukanus cucreM: ecTecTBEHHBIC, HCKYCCTBEHHBIC, OTKPBITHIC, 3a-
KPBITBIC U T.J.

13. Opranusanus Kak cucrema.

OcCHOBHBIE TIOHATHS OPTAaHU3AIUH.

XapakTepucTuka opranu3anuu. BHyTpenHssis cpena opranuzanun. CTpyKTy-
pa OpraHU3aINH.

Bremrnss cpena opranuzanuu. JKu3HEHHBIN ITAKIT OpTraHU3aIHH.

14. Kuaaccupukanusi opranu3anui
HeobxoaumocTts knaccudukanum opranu3amnuii. 3agadn Kiaccupukanum
OpraHU3alHH.
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OcHoBHbIE KIacCU(PUKAIIMIOHHBIE TPU3HAKU

Knaccudukanus opranuzaiuii mo npaBoBOMy CTaTycy, o OTpacieBOM Mpu-
HAJUIKHOCTH, CAMOCTOSITEIbHOCTH NMPUHATUA perieHuil. DopmaiibHbie U HeDOP-
MaJIbHbIE OPTaHU3allHH.

15.  Opranusanus 4 ynpasJjeHue

CooTHOLIEHNE TOHATUI «OpraHu3alus» U «yIpaBICHUE». Y IPaBIIOMIAs U
yIpaBisieMasi CACTEMbI OPraHU3aLUH.

VYipaBieHue U BHYTPEHHSS cpezia. Y IPaBICHNE U BHEIIHSAS Cpeaa OPraHu-
3alluu.

CyOBeKThI YIIpaBI€HYECKOH 1eATEIbHOCTH.

16. XapakTepucTHKA OPraHM3aUMOHHBIX CTPYKTYP YNPaBJIeHUSs

[loHATHSA CTPYKTYpa OpraHu3aiuu, CTPYKTypa YIIPaBICHHS OpPraHU3alueH.
OcHOBHBIE BUABI CTPYKTYp. JInHeliHas, pyHKIIMOHAbHASA, TUHEITHO-
(GyHKIIMOHAIbHAs, MATPUYHAs, AUBU3NOHAJIbHAS.

17. Camoopranusanus

[Tponecc camoopranu3aiuu, ero CymHocTh. TexXHu4ecKasi, OnoJoruueckas,
COLIMAJIbHAsI CAMOOPraHU3alHsl.

Camoynpasienue u camoopranu3zanusi. OCHOBHBIE JIEMEHTHI U TPUHITUTIBI
caMOyIIpaBJICHUS.

18. 3aBucHMOCTB, 3aKOH, 3aKOHOMEPHOCTH

[ToHsATHS «3aBHCUMOCTDY, «3aKOH», «3aKOHOMEPHOCThY». OCHOBHAsI KJ1acCH-
dukarnus 3aBucumocteil. O0BEKTUBHBIC U CYyOBEKTUBHBIE 3aBUCUMOCTH. Dop-
MaJbHbIe U HepOopMaIbHbIE, 00IIKE, YACTHBIE. Y CIIOBUS ITepepacTaHus 3aBUCUMO-
CTH B 3aKOH.

3aKOH KaK 3aBUCUMOCTD, 3a(DUKCHUPOBAaHHAS B 3aKOHOJATEIBHBIX JJOKYMEH-
Tax, MO0 SBIISIFONIASCS OOMEMPUHATON HOPMOM 17151 OOJIBIIION TPYIIIBI JIFOICH 1
OpraHu3aIuu.

19. 3akoH cuHepruu

OO6muit moTeHIMan opranu3anuii. BiausiHue noTeHuana CoCTaBpIsIONIUX pe-
CYypCOB Ha OOlTUi MOTEHIHAN OpraHu3ainuu. @opMyIMpoBKa 3aKOHA CUHEPTUH U
BapUaHTHI €ro peann3anuu. [Ipu3Haku JOCTUKEHNST CHHEPTUH B OPraHU3alliH.
MeTtonp! ycusieHus 001Iero MoTeHIMana OpraHu3aIuu.

20. Teopuu moBeeHUs YeJI0BeKA B OPraHU3aIUM.
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OcHoBoIMoNararIrMe TeOPETUYECKUE MOAX0bI K YIPABICHHUIO TTOBEICHUEM
moned B opranuzanuu. [loanepxuBaromuii (OpUeHTAIMKA Ha YeTTOBEYECKUE Pecyp-
cbl) nonaxon. CucremHbidt noaxoq. CUTyallMOHHBIA MOJIXOJ. YTpaBJICHHUE MO pe-
3yJbTaTaMm.

21. JIMYHOCTDL U ee conuaJibHas poJjb B Opranu3anuu.
ITonsTHEe TUYHOCTHU. Y CTAaHOBKHM JIMUHOCTH HX POJIb B YIIPAaBJICHHUU ITOBCIC-
HHEM YCJIOBCKA B OpraHrn3aliuu. CriocoOnI U3MEHEHHUS YCTaHOBOK JIMYHOCTH.

22. IlepcoHajibHOe pa3BUTHE B OPraHU3aIUU.

[loHsiTe NUYHOCTHOrO MOTEeHUHManda paboTHHKA. CTpyKTypa JMYHOCTHOIO
noteHuana. [lonstue TpyaoBoW Kapbephl. THIBI Kapbep: MpodeccuoHalbHAs U
BHYTPHOPTIaHU3aLMOHHAs Kapbepa.

23. ®opmMupoBaHHe rPyNIOBOro NMoBeleHNs B OPraHU3alMM.

[Tonsitue rpynmnbl. OCHOBHBIE 3JIEMEHTBI CTPYKTYphI rpynisl. Kinaccuguka-
s TpynI: OoJibLIME U Majible Ipynmnbl; (opMaabHble U HeOpMaibHbIE TPYIIIbI;
yIpaBJIe€HYECKHE, TPOU3BOJCTBEHHBIE, 1IeJIEBbIE U (DYHKIIMOHAJIBHBIE TPYNIbI; MO-
CTOSIHHBbIE U BPEMEHHBIE I'PYNIbI; peepeHTHbIE U HEpPEPEPEHTHBIE TPYIIbL;, pPe-
aJIbHBIE U YCIIOBHBIE TPYMIIHI.

24. Komanaa Kak BbICHIasi CTyNIeHb PAa3BUTHS IPYNIIbL.
[Tpusnaku komannbl. OcHOBHBIE (DakTOphl IHHEKTUBHOCTH PabOTHI B KO-
MaH/axX.

25. JlmaepcTBO B OpraHu3alvu.
[Tonstue nuaepcTBa. OCHOBHBIE MOAXOAbI K UCCIENOBaHUIO (peHOMEHA JIH-
JIepCTBA.

26.  Oco0eHHOCTH MOBeIEHUS OPraHU3aAIUM HA PA3JIMYHBbIX ITANax
JKH3HEHHOT0 UKJIA.

JKW3HEHHBIM UK OpPraHU3allid: CTAIUs CO3JIaHWs OpPTaHW3alUd, CTATUSI
pocTa OpraHU3aINH, CTAANS 3PEIIOCTH OPTaHU3aINN, CTa NS CIa/ia OpraHW3aIUH.

27. YnpaB/jieHHue HOBOBBEJIEHUSIMH B OPraHU3alMU.

[Tpupona n3menenuii B opranuzainuu. ConpoTUBIECHNE U3MEHEHUSM B Opra-
Huzanuu. OCHOBHBIE ()OPMBI COTIPOTUBIICHUS PAOOTHUKOB M3MEHEHHUSM. MeTo bl
MPEOIOJIECHUS] COMNPOTUBJICHUS OPraHU3alMOHHBIM U3MEHEHUSIM. YTIPaBJICHUE HO-
BOBBEJICHUSIMHU.
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28. KoH(IuKTHI M ynpaBJieHUe NOBeleHHeM B OPraHu3aluu.

[Tonstue xoHduukra. HeobxonuMple U AOCTaTOYHBIE YCIOBUS KOH(IIUKTA.
CocTaBHbIE 3J€MEHTHl KOH(MJIUKTA: KOH(DIMKTHAs CHUTyalusl, WHIHUIEHT, KOH-
(IMKTHBIE JTUYHOCTH. 3HAUYEHUE BBISBICHUS NPUYMH KOH(IMKTOB JUISl UX KOHCT-
PYKTHUBHOI'O pa3pelieHHUs.

29. TI'pynnoBasi JTUHAMHUKA.

[Tpuunnel co3nanus rpynn. OCHOBHBIE 3Tallbl pa3BUTHs TPyMIbl. OCHOBHBIE
XapaKTepUCTUKH TPYIIIBI: CTPYKTYpa, CINIOYEHHOCTh, ToTeHnual. [lpenmymiecta
¥ HEJJOCTAaTKU paboThI B TpyIIIIe.

2.2. YnpasBiieHHe 4eJI0BeYeCKUMHU pecypcaMu

1. OcHoBBI yHIpaBjieHHs YeJIOBEYECKHUMH PecypcamMmu

[loHsATHSA «KaJapbl», «YyIOpaBICHHE MEPCOHAIOM», «YIpaBJICHHE YeIOBEYe-
ckuMmu pecypcamu» (YUP), ocHOBHbIE TOAXOAbI U CYIIHOCTh NoHsTHH. Llenu u 3a-
Jla4yl yIPABIICHUs YEJIOBEYECKUMH pecypcamu. OCHOBHBIE BUJIBI JEATEIBHOCTH B
cdepe ynpaBiaeHHUs Y€I0BEUECKUMU PECYPCAMHU.

2. OyHKIHUM YTIPABJIEHUS YeJIOBEYECKHMH pecypcaMu

OYHKUIMH YIIPABIICHHS YEJIOBEYECKUMH PECYpCaMHt: MNIAHUPOBaHUE TTOTPEO-
HOCTH B YEJIOBEYECKUX pecypcax, OpraHu3alus HaiMa, alanTanus YeI0BEYECKUX
pECypCoB, OLICHKA U MOTHUBALUS AEATEIBHOCTH YEIIOBEYECKUX PECYPCOB, UX pas-
BUTHE.

3. Metoasbl ynpaBJjieHUsI YeJ10Be4YeCKMMH pecypcamu

Metoibl yripaBiaeHUs Y€JIOBEYECKUMU pecypcaMu, UX Kiaccudukaius, o0-
nactu npuMeHeHusi. CyniHOCTh U COCTaB aIMUHUCTPATUBHBIX, IKOHOMUUYECKUX U
COLMATBLHO-TICUXOJIOTUYECKUX METOJIOB YIIPABJIEHUS YETIOBEYECKUMU PECYPCAMU.

4. Cucrema ynpasJieHHs YeJI0BEYeCKIMHU pecypcaMu

Cucrema ynpaBlieHHs] Y€JIOBEUECKUMHU PECYpCaMU: CYIIHOCTh U €€ POJib B
JEeATEIbHOCTA OPraHU3alHH.

[lenu opraHu3auy M LEJIH CUCTEMBbI YIIPABJICHUS YEIOBEYECKUMH PECyp-
caMu. MecTo U 3Ha4YEeHHE 1LIeJIe CUCTEMbl yIPaBJICHUSI YEJIIOBEUECKUMHU pecypca-
MU B 00ECIIEUCHHUH TJIABHBIX 1eJIel OpraHu3alni.

5. KaagpoBasi mojiutuka
CyILIHOCTh U MOHSTUE KAJAPOBOU MOJUTUKU OpraHu3anuu. @akTopsel, Omnpe-
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JEJSA0IINE KaIPOBYIO MOJHUTHKY. 3AaBUCUMOCTh KaJpOBOW MOJMTHKUA OT CTpaTe-
I'MU YIIPABJICHUSA OPTaHU3aLHACH.

OcHOBHBIE THIIBI U BUABI KaAPOBOW NOJUTHKU. Hampasnenus peanuzanuu
KaJIpOBOM ITOJIMTUKH OpraHU3aluu, IPEAIPUITHU.

6. [InaHupoBaHue YeIOBEYECKHX PeCypcoB
CyniHoCTh U coiepKaHKe TUIAHUPOBAHUS YEJIOBEYECKUX PECYPCOB, LIETU U
3amaun. OCHOBHBIE BUbI INIAHUPOBAHMS YEIOBEYECKUX PECYPCOB.

/. Opranu3anus HaliMa 4YeJI0Be4eCKHX PecypcoB

Haem yenoBedeckux pecypcoB: CYIIHOCTb M OCHOBHBIE MOJXOJbI K MOHS-
THI0. BHENTHNE ¥ BHYTPEHHNE UCTOYHUKH MPUBJICUCHHS TEPCOHANA, UX TIPEUMY-
niecTBa u Henoctatku. Habop, monbop u oTO0p nepconana.

8. AmanTanus 4eJI0Be4eCKHX PecypcoB
AnanTamusi 4yeaoBedeckux pecypcoB. OCHOBHBIC BHIIbI aalTalld 1O CO-
Jep>)KaHUIO0. AJAnTaIs pa3IuIHbIX KaTErOpUil TIepcoHaa.

9. ATTecTanus nepcoHaja

CymHocTth arrectanuu nepcoHana. OCHOBHBIE LENU U 331a4M NPOBEACHUS
aTTeCTallMy. OTalbl MPOBEACHUS aTTECTAIMU: MOATOTOBUTEIbHBIN 3Tall, HEMO-
CPEJCTBEHHO aTTecTalysi paOOTHUKOB, 3aKJIIOUUTENIBbHBIN ATan. MeToabl OLIEHKH
[P aTTECTALIUH.

10. O0yuenne nepconajia

Heobxoaumocth pa3Butus nepconana. [IpuHmumnel, MmeTonbl, GOpMbI U BU-
el 00ydeHus. OyHKIMoOHUpOBaHNE YUEOHBIX MEeHTpOoB. OOydeHHEe U TPOJIBUK C-
HUE TIepCOoHaa.

2.3. PUHAHCOBBLIN MEHEIKMEHT

1. CyumHocTh M opranu3anusi (MHAHCOBOI0 MEHEIKMEHTA Ha Npe/-
NPUSATHH

[Tonsitue unancoB opranuzanuu. OOHIBI TEHEKHBIX CPEACTB, POpMUpYeE-
MbIX Ha npennpusatuu. [lonsTre kanuTana KOMNaHuu B (PUHAHCOBOM MEHEIKMEH-
Te. ODyHKUUU (PUHAHCOB U MX 3HAYMMOCTb JJI PEUICHUSI OCHOBHBIX 3a7ay, CTOS-
mux nepea npeanpusatieM. OUHAHCOBBIN MexaHU3M npeanpusatus. OyHkun Gu-
HAaHCOBOT'O MEHEJKEpa.
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2. PuHAHCOBbIC AKTHUBBI, 00513aTeJILCTBA, HHCTPYMEHTBI, PHIHKH H
HHCTUTYTHI B KOHTEKCTE AeATeJIbHOCTH KOMIIAHUH.

[lonsiTe (pUHAHCOBBIX AaKTHBOB M (PMHAHCOBBIX 0053aTenbCTB. CYIIHOCTS,
BUJbl U Kiaccuukanus (PUHAHCOBBIX HMHCTPYMEHTOB. CHenu@uueckue uyepTbl
[EHHOW OyMarm.

Omnpenenenre (UHAHCOBOTO PHIHKA. Bubl u kitaccudukanuu GUHAHCOBBIX
pbiHKOB. OyHKIIMK (HOHI0BOM Onpku. Kommanuu, KOTopbie OTHOCATCS K (pUHAH-
COBBIM MHCTHTYTaM.

XapakTeprucTUKa TUMOBBIX (DYHKLUH, BBITOJIHAEMbIX (PMHAHCOBBIMU MHCTH-
TyTaMH.

3. duHAHCOBAasI OTYETHOCTh KaK MH(OPMAIMOHHASI OCHOBA YIpPaB-
JIeHYeCKHX pelieHuil B (pUHAHCOBOM MeHe:KMeHTe

CocraB (priHAaHCOBOW OTYETHOCTH POCCUMCKUX npeAanpusThii. Conepxanue
¢dopMm otueTHOCTH. OCHOBHBIE MTOKA3aTEH, UCIIOJIb3yeMbIE€ B aHaIN3¢ (PMHAHCOBO-
IO COCTOSTHUSL: TIOKA3aTeNM OLIEHKH UMYILECTBEHHOTO IMOTEHIINANIa; TOKa3aTeNln
JUKBUJHOCTHU U IJIATEKECIIOCOOHOCTH; TOKa3aTenu (PUHAHCOBOW yCTOMYMBOCTH;
noKasatesid BHyTpuGupMeHHOM 3(PPEKTUBHOCTH (1€I0BOIM aKTUBHOCTH ); TTOKa3a-
TEJU PEHTA0CTBHOCTH; MIOKA3aTe JJIsl OLICHKH MOJIOKSHHUSI KOMIIAHUHU Ha PHIHKE
LEHHBIX Oymar.

4, YupasJ/ieHue 10X01aMH, pacxoAaMu, NPUObLIbIO U PeHTA0eJIbHO-
CThIO

[TonsiTHe 1OXOIOB M pacX0A0B OpraHu3aui. MeTo/ibl U UHCTPYMEHTHI, HC-
MOJIb3yEeMbI€ B YIIPABJICHUH MPUOBLUTBIO MpeanpusaTus. @akTopHbIN aHAIH3 (UPMBI
DU PONT.

Touka 0e3yOBITOYHOCTH U 3anac PUHAHCOBOUM MPOYHOCTU. DKOHOMUYECKAS
CYITHOCTh TOUKH 0e3yOniTouHOCTH. OnpeneneHne oo0beMa NpOAYKIIMHA B TOUKE
0e3yonriTouHOCTH. Pacuer 3anaca prHaHCOBOM MPOYHOCTU U €70 DKOHOMUYECKUI
cMbici. BinsHue Ha 00beM B KpUTHUECKON TOUKE YPOBHS IEPEMEHHBIX, TOCTOSTH-
HBIX 3aTPaT U IIEHbI. Y IpaBJIeHUECKHE BOZMOKHOCTH MOJeliel aHaiu3a 6e3yObl-
TOYHOCTHU. JlomyIeHus, IpUHUMAEMble B MOJIEISIX aHAIN3a 0€3yOBbITOUHOCTH.

S. Karteropuu pucka u jsesepuaxa. Ux B3aumMocBs3b

JleBepumx 1 ero poJib B (pMHAHCOBOM MeHeMeHTe. O1eHKa MPOU3BOICT-
BEHHOTI0 JIeBepuka. Mcronb30BaHne NPOU3BOACTBEHHOTO JIEBEPUIKA IS LIENEN
IIPOTHO3UPOBaHUS NPUOBUIH U BBIPYUYKH. OLIEHKA IPOU3BOICTBEHHOIO PUCKA.
Onenka (pUHAHCOBOTO JIEBEPUKA U €r0 3HAUCHHE MPU OIICHKE (PMHAHCOBOT'O PUC-
ka. COBOKYIIHBIN PHUCK, CBA3aHHBINA C JEATENBHOCTBIO IPEIPUATH.
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6. MeToauyeckue 0CHOBbI 000CHOBAHUS PeajibHbIX HHBECTUIUI

DJIEMEHThl aHAJIN3a WHBECTUIMOHHBIX PEIICHUI: WHBECTUIIMU, YUCTHIC JIE-
HEXXHBIE MMOCTYIJICHUS, SdKOHOMUYECKHUH KU3HEHHBIN MK HHBECTHUIINN; YKOHOMH-
YyecKasi CyTh 3TUX JIEMEHTOB.

ITokazarenu u METO/IbI, UCIIOJIB3YEMBIE ISl aHATN3a UHBECTUIIMOHHBIX pe-
nieHuid. MeTo/ibl OLIEHKU CTOMMOCTH JICHET BO BPEMEHH: METOJ] CJIOKHBIX MPOLICH-
TOB, METOJl MAaTEMaTUYECKOr0 TUCKOHTUpOBaHus. CoaepkaHue (PMHAHCOBBIX Ta0-
JINIL.

OcHoBHBIE pacueTHbIE TToKa3aTenu YQPEeKTUBHOCTH HMHBECTUIIMOHHBIX TIPO-
CKTOB.

7. AHaJIu3 ¥ ynpaBJjieHHe 000pOTHBIMU AKTHBAMU

Ponb 0OOpPOTHBIX aKTHBOB B MPOU3BOJCTBEHHOM M COBITOBOM IIPOLIECCE
npeanpusatud. Kpyroodbopor o6opoTHbIx akTuBOB. Knaccudukauuss oOOpOTHBIX
aKTHUBOB I10 Pa3HBIM IIPU3HAKaM, U €€ 3HaYEHUE B YIIPABICHUH PUCKOM, JTUKBUIHO-
CTbIO, NMpUObLIbIO NpeAnpusatusi. CoOCTBEHHbIE 00OPOTHBIE CPENCTBA MPEANPHU-
ATUS, UX SKOHOMUYECKAsi CYLITHOCTh; pacueT COOCTBEHHBIX 0OOPOTHBIX CPECTB.

®DakTopbl, ONPEAEISIONINE NOTPEOHOCTh NPEANPUITHS B 00OPOTHBIX aKTH-
Bax. CkopocTh 000poTa 000POTHBIX aKTUBOB. HOpMBI 1 HOpMATHBBI 0OOPOTHBIX
cpeacTB. CyliHOCTh HOPMUPOBAHUS OOOPOTHBIX CPEJICTB.

Hcrounnku hopMupoBaHusi 0OOPOTHBIX aKTUBOB.

VYrpaBieHUe IEHEKHBIMU CPENCTBAMH U UX SKBUBajieHTaMu. CyIIHOCTh
OIO/IKETUPOBAHUS ICHEKHOTO MOTOKA. [{MKIT 1eHe)HOro MOTOKA, aHAIU3 BO3MOXK-
HOCTEH €ro pecTpyKTypu3anuu. Pacyer mpo1oKUTEIbHOCTH LIMKJIA IEHEKHOTO
1oToKa. [IpsMoi 1 KOCBEHHBIN METObI AJIsl pacyeTa IMOTOKA JEHEKHBIX CPEJICTB.
OnepaTuBHOE yIIpaBJiIeHHUE IEHEKHBIM TOTOKOM Ha OCHOBE MPOTHO3a JIEHEKHOTO
noToKa. MeToauKa cocTaBiIeHHs POrHO3a IEHEKHOTO MOTOKA U ONPEIENICHHUS M10-
TPEOHOCTU B KPAaTKOCPOUHOM (DUHAHCUPOBAHUMU.

VYmpasienue n1eOUTOpCKOi 3a10KeHHOCTHIO. [loka3zarenu 3¢ hekTHBHOTO
ynpaBJieHUs 1e0UTOPCKOM 3a10KeHHOCThI0. KpenuTHast monutuka, ee cyTh U
aneMeHThl. [IpenocTaBienne CKUAKM C LeHbI (CIIOHTAHHOE (PMHAHCUPOBAHKE) KaK
MHCTPYMEHT yIpaBleHUs 1€0UTOPCKOM 3a10KEHHOCThI0. B Kakux cioyyasx om-
paBllaHO MpeaocTaBieHue CKUA0K. DAKTOPUHT Kak crocod CHUKEHUS J1eOUTOp-
CKOM 3aJI0JKEHHOCTH M (puHaHCUpoBaHus npennpusatus. [lonuruka coopa 3a71011-
KEHHOCTH.

VYnpasieHue npor3BOACTBEHHBIMH 3anacaMu. [lmaHnpoBaHue noTpeOHOCTH
B MPOM3BOJCTBEHHBIX 3amacax Ha OCHOBE HOpPM M HOpMatuBoB. [lokazarenu 3¢-
(EeKTUBHOCTH yIpaBIIEHUS! TPON3BOACTBEHHBIMH 3aIIaCaMH.
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8.  Hcroynuku pUHAHCHPOBAHUS U OLEHKA UX CTOUMOCTU. CTpPYyK-
TYpa HCTOYHMKOB (PMHAHCUPOBAHUS

CoOcTBeHHbIE U 3a€MHbIE UICTOYHUKH (pruHaHCHUpoBaHud. [IpuHIune! yrnpas-
JIEHUsI CTOUMOCTBIO Kanutana. [IpenenbHas croumMocTs Kanuraia. Pacuer croumo-
CTH OCHOBHBIX MCTOYHHUKOB KalHTajla: KPeAUThl, OOJUTAIMOHHBIE 3aliMbl, IPUBH-
JIETUPOBAaHHBIE aKMU, OOBIKHOBEHHBIE aKLIUH, HEpaclpeIeaeHHas TPHUObLIb.

Pacuer cpeaHEB3BEIIEHHONW CTOMMOCTH KamuTtajia npeanpuatus. OCHOBBI
TEOPHUH CTPYKTYPhI KalluTasa.

2.4. MapkeTuHr

1. CoBpeMeHHasi KOHIENIMS MAPKETHHIa

Knaccudukanus noaxoa0B K u3ydeHuto MapkeTiuara. OCHOBHbIE (DyHKIIUN
MapKeTHHTa. PBIHOK KakK yCJIOBHE U OOBEKTHUBHAS YIKOHOMUYECKasi OCHOBA MapKe-
THUHTA, COLIMATTbHO-9KOHOMUYECKas CYITHOCTh U COJEPKaHUE MapKETHUHTA, IBOJIIO-
Us CoAEpKaHus M POPM MapKETUHIa, MAPKETUHT KaK OIpe/ieJIeHHas TeopeTnye-
CKas KoHIenius, gpuiocodust Ouszneca, cnenuduueckas hopma xo3s1UCTBOBAHMUS.
MapkeTHHT Kak pplHOYHAsl, aCCOPTUMEHTHAs U CObITOBAs MOJIUTUKA YJIOBJIETBO-
pEeHHSI UHAUBUAYATbHBIX M COIMATBHBIX TOTPEOHOCTEH. MapKeTHHT KaK PhIHOY-
Has KOHLenuus ynpasieHus. Mapketunr B Poccun. Kinaccudukanus B 3aBUCUMO-
cTH OT BHJa ToBapa. Kimaccudukamms B 3aBUCUMOCTH OT COOTHOIIEHUS CTIPOca U
npenioxeHus. IcxoaHpie MOHITHS MapKETUHTA: HYK/IbI, TIO

2. KommiekcHoe ucciieoBaHue TOBAPHOI0 PHIHKA
Nudopmarus kak ocHOBa JJ1st TPUHATHS MAPKETUHTOBBIX pelieHuid. Bumbl
uHpopmaruu. KabuHeTHsie U nosieBbie uccaeaoBanusi. OCHOBHbIC HAIPaBICHUS
MapKETUHTOBBIX UCCIICIOBAHUI: PHIHOK, KOHKYPEHTHI, TOTPEOUTENH, TOBAPHI, 11e-
HBI, KaHAJIbl pacCIpeaeICHNs, MAPKETUHTOBbIE KOMMYHUKANU. OCHOBHBIE ATaIlbl
npolriecca uccaenoBanus. Llenu u pe3ynbraTsl HCCIIEI0OBAHUIM.

3. CerMeHTanus pbIHKA

[Tonstue cermenra. [Ipu3Haku cermenTannn. Kpurepum olieHKM CErMeHTa,
BBIOOp cerMeHTOB. BrIOOp cTpaTernn oxBaTa phiHKa: HenudPepeHITMpOBaHHbII
MapKeTHHT, Tu(PepeHITMPOBAHHBIN MAPKETHUHT, KOHIICHTPUPOBAHHBIA MAPKCTHHT.
[TonsiTne mo3urmonupoBanust. OCHOBAaHMS JIJIs1 TO3UITMOHUPOBAHMS ToBapa. KapTer
MO3UIIMOHUPOBAHMUS.

4, ®opMupoBaHUE TOBAPHON NMOJUTUKH
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[TonsiTue ToBapa. Ob1as xapakrepucTuka ToBapa. [lonstue kauecTBa ToBa-
pa ¢ TOUKH 3pEHUs MOTpeOUTENs U mpousBoauTes. TpeboBaHus MOTPeOUTENS K
ToBapy. MapKeTUHIOBbII OAX0/ K Kiaccupukanuu ToBapoB. KoHkypeHToCIO-
cobHocTh TOBapa. Konuenuus xusHeHHoro nukia topapa (XKL T). Crpaterus
MapkeTuHra Ha pas3Hbix 3Tanax JKLT. Dramnsl pa3paboTku HOBoro ToBapa. [1oHs-
THE TOBAPHOTO aCCOPTUMEHTA, €r0 XapaKTePUCTUKH, POPMHUpPOBAHUE, ITIAHUPOBA-
HUE acCOpTUMEHTa. TOBapHO-3HAKOBas CUMBOJIHKA.

5. Pa3padoTka neHOBOI MOJTUTHKHA

Haznauenue uensl B Mapketunre. Lenu nenoodpasosanus. Mupopmarus,
HeoOXouMasi 1J1sl IPUHATUS peieHus no rneHam. Kinaccugukanus noaxoaos K
neHooOpazoBanuto. [Iponeaypa HazHaueHus neHbl. OCHOBHBIE CTPATETUU LEHOO00-
pa3oBaHus , yCIOBUA UX TPUMEHEHUS. BO3MOXHOCTH U3MEHEHUS LIEH Ha Pa3HBIX

sranax JKIIT.

6. Pa3pa0dorka cOBITOBOM MOJTUTHKH

Kanansl pacripenenenus 1 TOBApOABUKEHHS B YCIOBUSAX IOCTOSIHHO Me-
HSIOIIETOCS PhIHKA, UX (PYHKIMU U YpoBHU. [IpenmyIiecTBa U HEJOCTATKU OC-
HOBHBIX METOJOB MPOJIBM>KEHUSI TOBAPOB Ha PhIHOK. POJIb mOCpeiHMKAa B JIOBE-
JIGHUU TOBApOB JI0 ToTpeduTeis. Buasl mocpeTHUKOB U UX XapakTepucTtuka. Or-
TOBasi 1 pO3HUYHASI TOPTOBJIS.

7. @opMHpOBaHHUE CIPOCA U CTUMYJIHPOBAHME COBITA

Komruieke MapkeTUHTOBbIX KOMMYHUKaUWK . [IpyHINIBI U METOIBI PEK-
JaMHOM nedarenbHocTH. OCHOBHBIE 3a/1a4u peKiIamMbl. Bubl, 1€y U cpencTsa pek-
nambl. [Tabnuk punelH3 — cBA3M ¢ 00IIECTBEHHOCTBIO: ONpEeNieHNe, (PYHKIIUH,
LEeI U 3a7a4d. BUipl nesTenbHOCTH 0 POPMUPOBAHUIO OOIIECTBEHHOTO MHEHMUS.
CtuMynrpoBaHHE MOCPETHUKOB (ONTOBBIX, PO3HUYHBIX) U KOHEYHBIX OTpEOUTE-
neil. Dopmbl 1 METOABI CTUMYJIUPOBAHUS, OCOOEHHOCTH UX IpUMeHeHus. Tumo-
BbI€ CTPATETUU CTUMYJIUPOBAHUS COBITA.

8. Opranusanus 1eiTeJbHOCTH MAPKETHHIOBOM CJIYKObI

OCHOBHBIE 3TaIbl MAPKETUHIOBOTO IJIaHUPOBaHus. CTpaTernuyecKkoe u omne-
paTUBHOE TUIaHUpPOBaHuE. broukeT MapkeTuHra. KOHTpOJIb MapKETUHIOBOM JEs-
TEJIbHOCTH NpeanpusThsi. OpraHu3allMOHHbBIE CTPYKTYPbI IPEANpUsiTUs, padbo-
TarOIIME HA MPUHLUIIAX MAPKETUHTA. THUITbI OpraHn3aMOHHbIX CTPYKTYp. MX mpe-
MMYLIECTBA U HENOCTATKHU.
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3. PexoMenayemasi 1yisl HOATOTOBKH JIUTEPATypa MO JUCUMILIIMHAM,
BKJIIOYEHHBIX B IPOrPaMMy BCTYNUTEJIbHBIX HCIIBITAHUI 110 HANIPABJIECHUIO
«MeHeqKMeHT»

3.1. MeHeqKMEHT

1. KopotkoB 2.M. MenemxmenT: Yueb. mocodue [Tekcr] / 3.M. Ko-
potkoB. — M.: FOpaiit, 2013. — 640 c. - (Cepusi: bakanasp).

2. Mapmes B.W. Ucropus ynpaBiaendeckoit mpiciu. — M.: Uadpa-M,
2011. - 736 c. — (YuebHuku skoHomuueckoro ¢akynprera MI'Y um. M. B.
JlomoHOCOBA)

3. BceoOmas uctopust MeHeKMeHTa. YueOHoe mocobue. Mazyp 1.1,
[Tarmupo B.J., Onsaeporre H.I'. u ap. [lox pen. Mazypa U.1. — M.: U3natens-
ckuii ienTp EJIMMA, 2013. — 784 c. - Cepust: CoBpemeHHOE OU3HEC-
oOpasoBaHue.

4. Jlardynmun, I'. P. Teopus opranuzanuu [Tekct]: yaeOHUK I By30B
/ T'. P. Jlargynnun, A. B. Paituenxko. - CI16.: [Turep, 2007. - 394 c.

5. Munsnep, b.3. Teopus opranuzamuu [Tekcr]./ b.3. Munbnep, 4-oe
u3a.-e - M.: UHOPA-M, 2008.

6. CwmupnoB, J. A. Teopus opranmzaruu [ Tekct] : yue6. mocobue / 3.
A. CmupHOB. - M.: UTHOPA-M, 2008. - 248 ¢
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